District Health Assessment for Multiple District 334 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 120 0 120 0% 1 0 1 7,377 0 7,377 657 326 331 4.70% 7,278 61 4% 0 0 0% 0% 0% 0% 20 0
334B 79 0 79 0% 0 2 -2 5,347 0 5,347 357 399 -42 -0.78% 5,584 68 4% 28 28 100% 0% 0% 0% 12 4
334C 80 0 80 0% 0 0 0 3,821 0 3,821 253 209 44 1.16% 3,871 48 11% 0 0 0% 0% 0% 0% 14 0
334D 99 0 99 0% 0 0 0 6,145 0 6,145 346 380 -34 -0.55% 6,315 62 5% 0 0 0% 0% 0% 0% 17 0
334E 52 0 52 0% 0 0 0 2,753 0 2,753 305 127 178 6.91% 2,662 53 10% 0 0 0% 0% 0% 2% 10 0
430 0 430 0% 1 2 -1 25,443 0 25,443 1918 1,441 477 1.91% 25,710 59 6% 28 28 100% 0% 0% 0% 73 4
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District Health Assessment for Multiple District 335 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 84 0 84 0% 0 0 0 2,270 0 2,270 238 124 114 5.29% 2,257 27 29% 0 0 0% 0% 0% 0% 11 0
335B 171 0 171 0% 1 0 1 7,051 0 7,051 843 337 506 7.73% 6,712 4 8% 0 0 0% 0% 0% 2% 29 13
335C 119 0 119 0% 0 1 -1 4,217 0 4,217 386 288 98 2.38% 4,248 35 18% 41 18 100% 0% 0% 1% 24 0
335D 65 0 65 0% 1 1 0 2,170 0 2,170 262 90 172 8.61% 2,066 33 15% 44 2 100% 0% 0% 0% 12 0
439 0 439 0% 2 2 0 15,708 0 15,708 1729 839 890 6.01% 15,283 36 15% 42 20 100% 0% 0% 1% 76 13
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District Health Assessment for Multiple District 336 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 149 0 149 0% 1 0 1 6,459 0 6,459 714 446 268 4.33% 6,400 43 10% 0 0 0% 0% 0% 1% 27 10
336B 95 0 95 0% 0 0 0 3,469 0 3,469 531 180 351 11.26% 3,187 37 17% 0 0 0% 0% 3% 0% 20 0
336C 95 0 95 0% 0 2 -2 3,577 0 3,577 642 243 399 12.56% 3,248 38 18% 35 31 100% 0% 0% 0% 12 5
336D 95 0 95 0% 0 1 -1 3,519 0 3,519 495 200 295 9.15% 3,289 37 18% 34 14 100% 0% 2% 0% 17 7
434 0 434 0% 1 3 -2 17,024 0 17,024 2382 1,069 1,313 8.36% 16,124 39 15% 35 45 100% 0% 1% 0% 76 22
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District Health Assessment for Multiple District 337 through May 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 116 0 116 0% 0 0 0 5,972 0 5,972 665 401 264 4.63% 5,845 51 3% 0 0 0% 0% 0% 2% 20 5
337B 70 0 70 0% 1 0 1 3,082 0 3,082 283 190 93 3.11% 3,062 44 10% 0 0 0% 0% 1% 3% 12 0
337C 82 0 82 0% 0 0 0 4,499 0 4,499 420 263 157 3.62% 4,390 55 11% 0 0 0% 0% 0% 1% 11 0
337D 78 0 78 0% 0 0 0 2,444 0 2,444 260 237 23 0.95% 2,465 31 32% 0 0 0% 0% 0% 3% 14 2
337E 58 0 58 0% 1 0 1 1,804 0 1,804 250 109 141 8.48% 1,688 31 24% 0 0 0% 0% 0% 2% 10 0
404 0 404 0% 2 0 2 17,801 0 17,801 1878 1,200 678 3.96% 17,450 44 15% 0 0 0% 0% 0% 2% 67 7
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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